Webinhalte zu Kapitel 05

Beispiel fur einen Stakeholdervertrag bzw.
erklarung

Praambel

Egal was wir entdecken werden: wir verstehen und glauben, dass jeder nach bestem
Wissen und Gewissen gehandelt hat, nach seinen Fahigkeiten und Mdglichkeiten, nach
den verfiigbaren Ressourcen und der gegebeneen Situation.

Beidseitige Erklarung der Rechte und Pflichten zwischen
Kunde und Entwickler

Die folgende Liste enthilt ein Beispiel fiir eine Stakeholdererklirung mit Rechten und Pflichten zwischen
einem Kunden und einem Entwickler.

> The Customer Bill of Rights

m You have the right to an overall plan, to know what can be acomplished, when and at what
cost.

m You have the right to see progress in a running system, proven to work by passing repeatable
tests that you specify.

m  You have the right to change your mind, to substitute functionally, and to change priorities.

m  You have the right to be informed of schedule changes, in time to choose how to reduce scope
to restore the original date. You can even cancel at any time and be left with a useful working
system refelcting investment to date.

> The Developer Bill of Rights

= You have the right to know what is needed, via clear requirements, with clear declaraions of
priority.

m  You have the right to say how long each requirement will take you to implement, and to revise
estimates given experience.

m You have the right to accept your responsobilites instead of having them assigned to you.
m You have the right to produce quality work at all times.
m  You have the right to peace, fun and productive and enjoyable work.
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